
Copyright © 2009 Ascendant Strategy Management Group

Driving Strategy Execution Through 

Effective Meeting Management
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}Management Meetings ïFrequency and Purpose

}Management Meetings ïPreparation and Execution

}Cases from the Field:  Catholic Charities & ACCION

Agenda:  Reporting
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Performance Management

The first key aspect of 
performance management 
is having a framework to 

manage performance
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Performance Management

The second thing is to 
actually use the framework 

to manage performance

If you donôt use it, you will 
have wasted the time to 

develop it.
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I03 Identify Adverse Trends

The Balanced Scorecard Drives Strategy 
Review Meetings
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Use of a BSC Report in 
Strategy Review Meetings
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Objective:

Discussion/Update:

Recommendations/Required Actions:

Person(s) Responsible: Due Date: Priority (A, B, C):

Action Item Detail:

1.

2.

3.

Identify Performance Issues: 

�n Focus on the performance of objectives 
NOT measures.

�o What are the measures telling us?  Are 
the measures driving change and adding 
focus?

Analyze Objective Performance:

Take Action:

�s Discuss and agree on how to remedy 
issues.

�t Assign accountability to ensure 
decisions are implemented.

�p What are the root causes of whatôs 
occurring? What are the expectations for 
the future? And, are current initiatives 
sufficient to close the performance gap?

�r What action steps ïincluding additional 
or different initiatives - are required to 
improve performance going forward?

�q Are initiative on track to deliver 
expected value? If not, why and what 
can be done to remedy issues?    
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