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Workshop Goals

Our Goals

} Share research, cases, and 
experience in BSC and CSR

} ñCo-Createò the workshop as 
we go along to answer your 
questions and meet your 
needs

} Learn from you and your 
experiences with CSR and BSC

Your Goals

} Learn about the Balanced 
Scorecard and Corporate Social 
Responsibility

} _________________________

} _________________________

} _________________________
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Agenda

}What is Corporate Social Responsibility?

}A Balanced Scorecard Primer

}Linking Sustainability to your strategy

}Example of a CSR strategy embedded in a 
BSC
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What is CSR?

}CSR is the deliberate inclusion of public interest into 
corporate decision-making, and the honoring of a triple 
bottom line: People, Planet, Profit.

}Corporate social responsibility (CSR) is the process by which 
businesses negotiate their role in society 

Source: Wikipedia
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Maximize firmôs 

profits to the 

exclusion of all 

else

Balance 

profits and  

social 

objectives

Do what it takes 

to make a profit; 

skirt the law; fly 

below social 

radar

Fight social 

responsibility 

initiatives

Comply; 

do what is 

legally 

required

Integrate social 

objectives and 

business goals

Lead the industry 

and other 

businesses with 

best practices

Do more than 

required; e.g. 

engage in 

philanthropic 

giving

Articulate 

social value 

objectives

Corporate Social Responsibility Continuum

(ó90s)

(ó90s)
(ó00s)

?

Source: adapted from Introduction to Globalization & Business, Parker, 2005
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Why do corporations implement CSR?

}Great recruiting and retention mechanism for employees

}Helps remove waste in manufacturing process

}Customers have an improved view of your brand and 
reputation

}Good for long term financial results
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10 reasons for continuing CSR in a recession

1. It can be cheap

2. Reputation and transparency are still key

3. Communities are feeling vulnerable

4. Customers are worried

5. Regulators are up in arms

6. Green advertising has gone mainstream

7. Newspapers are even hungrier for copy that sells

8. There is opportunity to gain trust

9. Think about the short term future

10. Trim the fat

Source: www.ethicalcorporation.com
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With Web 2.0 you no longer 
control your reputation, the 

conversation is typically 
outside of your company

How important is your reputation?

http://www.dom.com/index.jsp
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Types of Corporate Social Responsibility

ÅCompany code of conduct Business Ethics

ÅReducing pollution or a carbon footprint.
Environmental 
Stewardship

ÅEnsuring the local community where you operate is 
seeing the benefits of the organization. 

Community 
Investment

ÅEnsuring suppliers are treated fairly.Fair Trade

ÅGiving money directly to charitiesCharitable Efforts

ÅEncouraging employees to give company time to social 
programs.Volunteering


