
Make Strategy a Continual Process
Strategy-Focused Organizations adapt their management systems so that both strategy and
tactics are managed as a "double-loop" process on a continual basis. They accomplish this by linking
strategy to the budgeting process (yielding both operational and strategic budgets), to the
management meeting (yielding both operational and strategic performance reviews), and to the
learning process (yielding both operational and strategic information systems).

Categories: Definitions | Strategy-Focused Organization Principles

bscWiki.com

https://www.ascendantsmg.com/wiki/index.cfm/Make_Strategy_a_Continual_Process

Page 1 of 1

https://www.ascendantsmg.com/wiki/index.cfm/Strategy-Focused_Organizations
https://www.ascendantsmg.com/wiki/index.cfm/management_meeting
https://www.ascendantsmg.com/wiki/index.cfm/Special.Categories
https://www.ascendantsmg.com/wiki/index.cfm/Special.Categories.Definitions
https://www.ascendantsmg.com/wiki/index.cfm/Special.Categories.Strategy-Focused_Organization_Principles

