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Metro de Madrid

The fourth-largest public transportation system in the world embraces the BSC to strengthen its
competitive position in an increasingly challenging environment. And along the way, it scores some
surprising results.

Founded in 1919, Metro de Madrid is the leading public transportation system in Spain, with an
underground network 227 kilometers long, operating over 644 million trips per year. With 5,649
employees and income of €708M in 2005, Metro de Madrid also ranks among the top five metros
worldwide based on size. After implementing the BSC in 2002, Metro de Madrid began monitoring
measures such as security incidents per million of users, perceived security from users, comfort of
their facilities, and attention and information given to their customers.

"One of the best contributions of the BSC is that it showed us the importance of measuring for
strategy execution. It is only when you define measures, set goals, identify gaps and evaluate results
that you are able to make progress towards the implementation of your strategy."”

lldefonso de Matias, CEO
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